RACI matrix
For reference purposes only. Not legal advice. Draft for review by a qualified professional.
How to use this template. Activities and roles with suggested defaults (R, A, C, I; AR means one role is both Accountable and Responsible). Template version 1.0, last reviewed 2026-10-03.
	Activity
	Board
	Executive sponsor
	AI governance lead
	Legal
	Privacy or data protection officer
	Security
	Risk and compliance
	Product owner
	Engineering and data science
	Procurement
	HR
	Internal audit

	Approve AI policy
	I
	A
	R
	C
	C
	
	C
	
	
	
	
	

	Maintain AI register
	
	
	A
	
	
	
	
	R
	C
	
	
	

	Approve new use cases
	
	
	A
	C
	C
	C
	
	R
	
	
	
	

	Classify risk
	
	
	A
	C
	
	
	C
	R
	
	
	
	

	Impact assessment
	
	
	
	C
	C
	
	
	AR
	
	
	
	

	Testing and validation
	
	
	
	
	
	
	C
	
	AR
	
	
	

	Approve deployment (high-risk)
	I
	A
	C
	C
	
	
	
	R
	
	
	
	

	Monitoring
	
	
	C
	
	
	
	
	A
	R
	
	
	

	Incident response
	
	
	A
	C
	C
	R
	
	R
	
	
	
	

	Regulatory notifications
	
	
	C
	A
	R
	
	
	
	
	
	
	

	Vendor due diligence
	
	
	
	C
	C
	C
	
	
	
	AR
	
	

	Training
	
	
	R
	
	
	
	
	C
	
	
	A
	

	Board reporting
	I
	C
	AR
	
	
	
	
	
	
	
	
	

	Independent review
	C
	
	
	
	
	
	
	
	
	
	
	AR



Certainty notes
· Simplified: a general starting point. Check names, references and thresholds against the primary sources.
For reference purposes only. This site offers general guidance for learning and planning; it is not legal advice and creates no lawyer-client relationship. Rules change often, so check the primary sources and qualified counsel before you act.
